
 

7-29-15 

 
Percentage of Design Complete: 100% 
Estimated Design Completion Date: 7-15-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Advertisement for Bids 
 

UPCOMING ACTIVITY 
 August 27, 2015 - Open Bids 
 

 

7-15-15 

 
Percentage of Design Complete: 100% 
Estimated Design Completion Date: 7-15-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 MSDH Approval 

 Advertisement for Bids 
 

UPCOMING ACTIVITY 
 Open Bids 
 

 

 

 

 



 

6-24-15 

 
Percentage of Design Complete: 95% 
Estimated Design Completion Date: 7-15-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 City Review of Plans 

 Preparation of Specifications 

 Preparation of Contract Documents 
 

UPCOMING ACTIVITY 
 Preparation of Final Cost Estimate 

 Final QA/QC of Bid Documents 

 

6-10-15 

 
Percentage of Design Complete: 95% 
Estimated Design Completion Date: 6-30-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 City Review of Plans 

 Preparation of Specifications 

 Preparation of Contract Documents 
 

UPCOMING ACTIVITY 
 Preparation of Final Cost Estimate 

 
 
 
 
 

 



 

4-29-15 

 
Percentage of Design Complete: 70% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 City Review of Plans 

 Detail Design 

 Construction plan set preparation 
 

UPCOMING ACTIVITY 
 Preparation of Specifications 

 Preparation of Contract Documents 

 Preparation of Final Cost Estimate 
 

 

4-15-15 

 
Percentage of Design Complete: 60% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Detail Design 

 Cost Estimating 

 Construction plan set preparation 
 

UPCOMING ACTIVITY 
 Begin preparation of Specifications 

 Begin preparation of Contract Documents 
 
 

 



 

3-25-15 

 
Percentage of Design Complete: 44% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Gather and compile utility information. 

 Additional Surveying 

 Finalize list of questions 

 Construction plan design. 
 

UPCOMING ACTIVITY 
 Detail construction plan design. 

 Update Cost Estimate 

 

 

3-11-15 

 
Percentage of Design Complete: 40% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Gather and compile utility information. 

 Construction plan design. 
 

UPCOMING ACTIVITY 
 Finalize list of questions. 

 Detail construction plan design. 

 Update Cost Estimate 

 



 

2-25-15 

 
Percentage of Design Complete: 25% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Design Team Field Investigation. 

 Gather and compile existing maps and Drawings. 

 Preliminary construction plan set up. 
 

UPCOMING ACTIVITY 
 Finalize list of questions raised from field review. 

 Assembly of construction plan set. 

 Begin detail design of construction plan set. 
 

  

 

  

 
     

 

2-11-15 

 

 
Percentage of Design Complete: 20% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Gather and compile existing maps and Drawings. 

 Produce preliminary layout of proposed water mains. 
 

 

UPCOMING ACTIVITY 
 Continue to investigate existing utility locations. 

 Conduct Field Review of project areas with preliminary layout. 

 Finalize layout of proposed water mains. 

 Begin assembly of construction plan set. 

 Begin detail design of construction plan set. 

 
     



 

 
 

 

1-28-15 

 
Percentage of Design Complete: 12% 
Estimated Design Completion Date: 5-16-15 
Construction Time Elapsed: N/A 
Percentage of Construction Complete: N/A 
Estimated Construction Completion Date: N/A 
 

CURRENT ACTIVITY  
 Gather and compile existing maps and Drawings. 

 Investigate existing utility locations. 

 Evaluation of existing utility locations. 

 Produce preliminary layout of proposed water mains. 
 

 

 
 
UPCOMING ACTIVITY 

 Continue to investigate existing utility locations. 

 Conduct Field Review of project areas with preliminary layout. 

 Finalize layout of proposed water mains. 

 Begin assembly of construction plan set. 

 Begin detail design of construction plan set. 
 
 
 
 
 
 
 
 
 
 
 

                  



 

Oakleigh Manor & Retreat Village Water Improvements 

   

G014110.001 
 

 

 

Project:  1-8 
 

 
 

 

 

Ward:  6 
 

 
 

 

 

Project Manager: Gulfport Engineering Department   (228) 868-5740 
 

 

 

Engineer: Waggoner Engineering, Inc. - Billy Waits  (228) 206-1115 
 

 

 

Total Approved Budget: $1,647,058 
   

 
 


